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ENVIRONMENT OF THE
NATIONAL LIBRARY OF
LITHUANIA

The Martynas Mazvydas National Library of Lithuania is a na-
tional memory institution, accessible to all, operating in the
fields of information dissemination, culture, science and edu-
cation, ensuring the implementation of the state information
policy within its competence.

The National Library operates in a rapidly changing environment, which influences the
forms of its activities, in order to fulfil the tasks assigned to it and to contribute to the
implementation of national and international strategicgoals.Rapidtechnological change
is transforming the information and communication infrastructure, the development of
Al and the use of robotics are gaining momentum, and the boundaries between the
virtual and physical worlds are becoming increasingly blurred. Technological advances
and synergies are accelerating, impacting public policy, the economy, culture, science,
education and other areas.

Global trends are manifesting themselves in the national sphere, affecting and
challenging the entire socio-cultural environment. Geopolitical trends call for a special
focus on preserving the cultural and national identity of society. The development
of innovative and value-added services also needs to take into account the growing
demographic imbalance resulting from the unfavourable trends of human migration,
declining birth rates.

The National Library aims to contribute to the development of a socially responsible
society and, due to the scale and acceleration of global change, is aware of the need to
apply a socially responsible performance management model. While the fundamental
principle of the National Library's objectives as a social institution is to respond to the
needs of society through its activities, the public has a reasonable expectation that the
broadest possible range of societal interests will be taken into account, including the
fact that organisations must also consider the societal implications of their activities.
Social responsibility is important to the National Library in all areas: governance,
employment, human rights, the environment, as well as consumer and service issues
and in building and maintaining links with the community.

As information and data flows continue to increase, the importance of to findind
relevant, reliable information, safeguardding security and privacy in the virtual world,
and comprehending how media shape culture, public opinion and influence personal
choices is growing significantly. These concerns are becoming relevant and a priority
for both decision-makers and individuals in society. Advances in the sciences, the
availability of information and the variety of new educational methods and forms are
driving innovation and development in non-formal education and lifelong learning.

In order to bring about the desired change, it is no longer enough to act only in one's
own field, but it is necessary to understand and appreciate the potential offered by
strategic partners. National and international cooperation contexts allow for a more
rational use of resources and more sustainable solutions.

As stated in the Roadmap for the State Progress Strategy “Lithuania 2050”: “Culture is
the proof of a state's independence and the basis for its survival and prosperity.” It is
culture that helps unlock the creative powers of society and achieve a new quality of
life, to find the keys to meet challenges and seize new opportunities.
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The National Library of
Lithuania is a reliable strategic
partner in the development of
knowledge and information
access, contributing to the
acceleration of the progress
of Lithuanian society and the
enhancement of the country’s
international competitiveness.




VALUE CREATION
BY THE NATIONAL
LIBRARY OF
LITHUANIA

In defining the strategic directions and priorities of its activities,
and in order to ensure the sustainability of its activities, the
National Library takes into account national and international
strategic documents that define the directions and trends of
cultural, educational, scientific, economic and social life.

The National Library is firmly committed to the same mission,
objectives and values; in setting strategic objectives for the
future, it aims to incorporate many of the innovations that have
been developed in recent years and to renew its commitment
to other initiatives of value to society.

Between 2024 and 2026, the National Library will continue to
develop the information and cultural competences of society,
to ensure the preservation and dissemination of Lithuania's
cultural and documentary heritage, and to contribute to
the strengthening of the country's statehood by ensuring a
favourable environment for the creation, dissemination and use
of knowledge.

The National Library of Lithuania is a leader in the policy of
heritage digitisation, itis guided by its long-standing experience
and coordinates the processes of digitisation, updating and
integration of heritage into the international cultural heritage
space. The National Library provides access to heritage research
and aims to be a school for such research.

The National Library, aware of the importance of cultural policy
in the country’s socio-economic development processes and
based on the strategic documents of cultural policy, gives
priority to the following areas:

® a balanced and inclusive cultural policy;
e a creative personality and a society with a strong identity;
® a culture that creates value.




VALUE CREATION BY THE NATIONAL
LIBRARY OF LITHUANIA
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The range of services provided by the
National Library is very broad, including
the presentation of the arts and creative
industries, the promotion and dissemination
of Lithuania's cultural heritage, cultural
media and information resources. Services
are constantly enriched by the innovations
emerging in society, and quality management
of services helps to ensure that they meet the
professional, intellectual and spiritual needs of
members of the public, thus creating the value
of contemporary culture.

Cultural heritage resources are a key tool for
the creation and expression of knowledge,
influencing innovation, creativity and economic
growth. The National Library is involved with
partners in the development of a common
European data space for cultural heritage.
This EU initiative aims to accelerate the digital
transformation of the European heritage
sector and the re-use of cultural heritage
content. The national projects will create a
common infrastructure of digitised and digital
cultural and audiovisual content, e-services

and dissemination to ensure the long-term
preservation of Lithuania’s cultural heritage,
develop innovative tools for dissemination and
publicity of the content and make Lithuania's
cultural heritage data part of the Common
European Data Space.

The relevance of Lithuania's cultural heritage
through artistic expressions, by integrating
documentary and audiovisual heritage into the
conceptual content of professional works of art,
provides an opportunity to make the country's
cultural heritage an even more important and
effective factor in the creation, preservation
and transmission of national identity.

The ability to consistently implement
initiatives of national significance, covering
areas of national importance and to initiate
interdisciplinary  projects of sustainable
lasting value on the basis of the results of
these initiatives are a potential strength of the
National Library, enabling the institution to
become an active implementer and important
contributor to national cultural policy.
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THE NATIONAL LIBRARY - A
CONSTANTLY RENEWING
INSTITUTION AIMING TO
PROVIDE HIGH ADDED VALUE
SERVICES TO VISITORS

Documents and exhibits stored
in memorial and cultural
institutions

Virtual collections, exhibitions,
blogs, electronic services

Video and audio
recordings

Videos of conversations,
lectures, discussions, and book
presentations; educational
videos, podcasts
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E-books and
e-periodicals Documents held in
Lithuanian public
libraries

Ordering a reader's
certificate

National Library -
in your home

g
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Bookshop General Lithuanian
www.melc.lt Encyclopaedia

online www.vle.lt

E-science

Classical, jazz, folk, publications

contemporary popular, rock
and other music, and
biographies of composers and
performers
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STRATEGIC
DIRECTIONS OF
THE NATIONAL
LIBRARY OF
LITHUANIA

Beneficiaries of the value created by
the National Library:

THE STATE,

THE PUBLIC,
INSTITUTIONS,
ORGANISATIONS.

The National Library actively contributes to
the creation of an inclusive and accessible
culture for all, not only by providing access
to published documentary heritage and
world knowledge, but also by providing
spaces for creation, work and collaborati-
on, by organising events and by developing
educational activities for different groups of
society, enhancing their cultural experien-
ce, social integration and competitiveness
in the labour market. The National Library
is continuously improving its infrastructure
to support lifelong learning and to promote
the fundamental values of a democratic sta-
te: justice, freedom and equality, respect for
human dignity.
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Socially and
ecologically
sustainable economy

Target audience:
Parliament, state institutions,
business and creative
industry sectors

Information and
knowledge-based
decisions

Strategic, flexible
and efficient
management

Sphere of collaboration

THE NATIONAL
LIBRARY'S
PRIORITIES FOR
VALUE CREATION

POLITICAL AND ECONOMIC VALUE

The functions of the Parliamentary Library include the
provision of information analytics, management soluti-
ons and intellectual services to public institutions, bo-
dies, businesses and other organisations. By managing
comprehensive and reliable information resources,
the library is an important partner for public authorities
in the legislative and regulatory phases. The National
Library develops strategic partnerships with interested
Lithuanian scientific and state institutions in the deve-
lopment of big data processing models and tools and
seeks to represent the network of Lithuanian libraries
in this area. The National Library develops information
and other services for the business community, priori-
tising publishers and e-publishing, and the innovative
development of information and cultural products.

Current studies of
multifaceted
cultural heritage

Target audience:
academics, researchers,
analysts, broader
community

Ethical data Increased
collection research in
and increased information
public access
sciences

Creation of a balanced smart library

VALUE FOR APPLIED SCIENCE AND RESEARCH

The National Library ensures the preservation and opening of
documentary and intangible cultural heritage as a fundamental
value of Lithuania. The National Library actively cooperates with
experts, scientists and politicians in the humanities and social sci-
ences, politics, economics, culture and art, and it prepares regular
analytical reviews. The National Library is a platform for discussi-
on for scientific conferences, symposia and seminars by scholars
from all over the world, and its papers are successfully published
in scientific and professional journals and collections of articles.
Researchers, creative industries and information technology pro-
fessionals are involved in the updating of cultural heritage and
information resources, and the National Library is becoming an
integral part of the networking.

and communication
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Publication of
material with
topical content

Target audience:
librarians, cultural

sector

employees

Systematic
upgrading
of cultural sector
employees' qualifications

methodological
assistance
services

Creation of
products of high
quality and added value

Main groups:
communities,
target audiences,
different
age groups

Conversion
Formation of of cultural and
cultural historical knowledge
self-awareness into images and

creation of cultural products

Publication of material of high cultural value

VALUE FOR PROFESSIONALS IN THE CULTURAL SECTOR

The National Library cooperates successful-
ly with the most important state institutions,
non-governmental organisations, the most so-
lid international institutions and creative indus-
tries associations. The synergy of the library’s
accumulated competences and the partners’
contributions enables the successful imple-
mentation of initiatives and projects of national
importance.

In order to achieve ambitious and meaningful
goals on a national level, it is necessary to en-
sure systematic competence development of
cultural sector staff with a lasting impact. The
National Library’'s experience in this field allows

it to anticipate, test innovations and find appro-
priate solutions. By strengthening professional
communities and ensuring the development
and dissemination of quality methodological
content, the National Library contributes to the
creation of quality cultural services for the Lithu-
anian society.

Itis important to mention that the National Libra-
ry aims to become a methodological centre for
cultural education, which carries out research,
methodological and consultancy activities in the
field of cultural education in order to improve
the quality of cultural activities in cultural institu-
tions throughout Lithuania.

Development of society's creative potential

VALUE FOR THE CULTURAL AND CREATIVE INDUSTRIES

The National Library contributes to and promotes the deve-
lopment of high-quality products for the creative industries
through visual arts, video, photography, design (book desi-
gn), publishing and printing, fashion, cinematography, ani-
mation, performing arts (theatre, dance), interactive techno-
logies, augmented reality and audiovisual expression.

The value created by the National Library is multifaceted and
adapted to different social groups, communities and individu-
als. It offers a wide range of educational and creative activities,
and its spaces become not only a medium for the develop-
ment of cultural self-awareness, but also a creative environ-
ment for the self-creation and expression of every member of
society. The library can also provide the tools to develop the
competences of creativity and openness in society.
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PARTNERSHIPS

Memory institutions
Educational and scientific (libraries, museums, archives)
institutions (schools, universities,

colleges, research centres)

State institutions (Government of the
Republic of Lithuania, Seimas of the
Republic of Lithuania, Office of the
President of the Republic of Lithuania,
ministries, Lithuanian embassies abroad,
municipalities)
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National broadcaster

Cultural institutions (cultural centres,
theatres, centres for research,
conservation and restoration of cultural

treasures, concert institutions, Lithuanian

Non-governmental
organisations

Film Centre, Lithuanian Institute of
Culture, Department of National
Minorities, Office of the Chief Archivist of
Lithuania, Department of Cultural
Heritage under the Ministry of Culture,

Lithuanian Culture Council)

Associations

Public organisations

The National Library cooperates with state institutions
and bodies, non-governmental and public organisa-
tions, establishes a network of international partners
and is actively involved in the activities of international
organisations.

Partnership in the activities of the National Library
manifests itself in various ways: exchange of avail-
able resources and expertise, international coop-
eration, search for solutions relevant to the sector,
joint events, exhibitions, projects of national scope,
etc. Expanding resources, innovative solutions, at-
tracting new audiences, raising funds for addition-

European Consortium of European Burt?au CLLICI
Information and

Organi.sations 195 t.he Documentation Associations
Promotion of Reading (EBLIDA)
(EURead)

International Federation of
Library Associations and
Institutions (IFLA)

European Digital Library -
"Europeana"

Conference of European
National Library Managers

Strategic Tk
cooperation

International agencies for
ISSN, ISBN and ISMN

Memory institutions

Lithuanian communities
abroad

Working group of libraries of
the Baltic Sea region
(Bibliotheca Baltica)

Association of European
Research Libraries
(LIBER)

International Association of
Music Libraries, Archives and
Documentation Centres
(IAML)

International Literacy
Association
(ILA)

Conference of Directors of
National Libraries
(CDNL)

International Board on Books
for Young People
(IBBY)

Academic research centres

Foreign embassies in

al activities, focusing on socially responsible
projects - these and many other aspects of
successful cooperation contributes to creat-
ing value for society.

Over more than 100 years of activity, the Na-
tional Library has built up a wide range of part-
ners, and the importance of partnerships and
the sustainability of their results in their activ-
ities is only growing. Trust, close cooperation,
flexibility and openness are the values that the
National Library seeks to bring to its partners,
even in a small joint project.

Lithuania

Cultural institutions
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NATIONAL LIBRARY
PRIORITIES AND
KEY CHALLENGES
2024-2026

The National Library's priorities are set in the context
of national and global cultural, educational, scientific
and economic strategies. As an information, memory
and cultural institution, the library aims to ensure the
management of the use of information and knowl-
edge, the creation of social capital, the promotion
of societal resilience and social responsibility, and
the enhancement of competitive advantage in the
digital world, thus contributing to the development
of technological and creative potential and to the
development of the national ecosystem of science,
technology and innovation.

DISSEMINATION OF CULTURAL HERITAGE,
MAINTAINING THE DIVERSITY OF CULTURAL
CONTENT AND SERVICES:

e Applying community marketing approaches
through coordinated inter-institutional cooperation
to attract and retain new users

e Ensuring the conditions necessary to accelerate the
opening up and preservation of quality digital cultur-
al heritage and introducing innovative tools for dig-
ital humanities scholarship for wider re-use of data

e Mobilising and opening audiovisual cultural con-
tent for users

e Increasing the potential for the use of cultural con-
tent (for research, education, tourism and creative
industries) and creating added value by attracting
different audiences

e Expanding the integration of Lithuanian cultural

data into the European Data Space, in line with com-
mon EU strategies
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DEVELOPMENT OF HIGH ADDED VALUE
PRODUCTS AND SERVICES:

e Expanding advanced information and big data an-
alytics and research services for decision-makers, in
cooperation with other organisations working in this
field, to ensure a real-time information service model

e Seeking to become a focal point for Lithuanian li-
braries and cultural institutions providing media and
information literacy services, encouraging them to use
their experience, competences and adapted learning
environments to develop a wide range of education-
al and training content, integrating media and infor-
mation literacy education into formal and non-formal
education

e Contributing to the promotion of lifelong learn-
ing by developing and implementing a competency
development model for cultural sector workers, by
developing an environment that promotes reading,
early reading skills, creativity and cultural education
activities

e Representing Lithuanian culture in the international
context, unite, socialise and educate Lithuanian so-
ciety through a wide network of partnerships and a
broader range of cultural diplomacy activities

e Embracing new forms of expression and their po-
tential through the organisation of high-quality
events, and to encourage greater public participation
in culture

IMPROVING TECHNOLOGICAL CONDITIONS
FOR ACCESS TO INFORMATION AND
INFRASTRUCTURE:

¢ Developing semantic, technical, legal, organisation-
al interoperability between information systems and
digital resources in the cultural sector

® Ensuring the long-term preservation, management,
integrity and reliability of digital cultural resources

® Improve access to digital cultural resources created
by ageing technologies

e Developing instruments to both open up and pro-
tect copyright

¢ Pooling the competences and resources of modern
technologies (Al, etc.) for the development of curated
content, e-services and improved search tools

e Improving access to cultural digital content for peo-
ple with different needs

e Implementing sustainable infrastructure manage-
ment solutions and promote responsible use of re-
sources

DEVELOPING RESEARCH AND SCIENCE
DISSEMINATION:

e Contributing to the competitiveness of Lithuani-
an research by implementing applied research and
dissemination projects in the humanities and social
sciences, promoting interdisciplinarity and the inte-
gration of culture and education; collaborating with
research libraries, other memory institutions, research
institutions and organisations

e Collecting data on Lithuania’s cultural heritage and
creating favourable conditions for researchers to rep-
resent the resources of the heritage preserved in the
National Library, to research the history of writing and
literature, to update the written heritage and to reveal
its relation to the processes of creating an innovative
Lithuania; restoring and transferring old sources and
manuscripts

e Collecting and analysing communication and in-
formation data and promoting the transformation of
data into knowledge; researching information and
communication, public relations strategies and the
processes of information creation and dissemination;
highlighting rhetoric, information dissemination and
information programming as influential strands in the
communication cycle

e Ensuring the efficient production of bibliograph-
ic publications and their digital transformation, pro-
moting the moderate development of a smart library;
increasing the availability and awareness of thematic
and universal bibliographic indexes in Lithuania and
internationally; enabling comprehensive information
retrieval and accessibility for interested scholars and
researchers

e Developing research in practical librarianship and
bibliotherapy and its dissemination; tracking and ana-
lysing relevant statistical data on publishing and read-
ing; cooperating at the national level in the standard-
isation of terminology for the preservation of writing
and written heritage, the standardisation of librarian-
ship processes and the development of methodolog-
ical tools
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To be an integral part of the State’s information policy, culture, education, science, and

economic progress

To be a space for knowledge of Lithuania, creating value for society

Strategic goals

Planning and
management of
strategic activities

Preserved memory > Open resources > Sustainable and balanced development >

Resilient and free society

Planning and
management
of projects

The matrix management structure of the organisation allows the implementation of
the strategy with the help of the functional and project chain - they are connected by

jointly tackled tasks

Project work

Coordination of activities between functional departments and project teams

Organisational resources

WHAT THE
NATIONAL LIBRARY
OF LITHUANIA
SHOULD BE

LIKE IN ORDER

TO ACHIEVE ITS
VISION

In response to national and global strategies in the
fields of culture, education, science and the eco-
nomy, the National Library is constantly evolving,
creating the necessary internal structures and par-
tnerships to help achieve its goals. The National
Library’s performance management structure is
based on the link between planning and manage-
ment of strategic activities and the planning and
management of ongoing projects.

In order to achieve the vision of the National Li-
brary, priority is given to the development of a
system of staff competency development (de-
veloping the capacity of staff to engage in and
initiate change, to participate in strategic mana-

Effective use of organisational structures

gement and decision-making processes); to the
targeted planning and analysis of activities, to the
assessment of the impact of performance on so-
ciety and the institution; and to the introduction of
management models oriented towards effective
results. The National Library strives to be astute
in monitoring and analysing social and cultural
change and technological innovation in order
to provide only high-quality information, cultural
and educational services to its visitors.

The National Library, through its information and
human resources, realises its enormous intellec-
tual, cultural and educational potential on a daily
basis. The main tasks of the library are: to streng-

then the leadership and competitive advantage
of the institution in the area of information and in-
tellectual services; to integrate into the processes
of socio-economic development and data ope-
ning; to develop the leadership competencies of
the staff; to initiate and carry out project activities
of national importance.

The well-being of Lithuanian society and its in-
terests is the priority task of the National Library
staff.
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